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Vishnu Institute of Pharmaceutical Education & Research (VIPER)
Vishnupur, Narsapur, Medak District - 502 313, TS

Dt.17.08.2020
Minutes of the 16" G.B. meefing held on 17.08.2020 at 10.00 AM virtual.

The members present are:

1. Shri K.V.VishnuRaju, Chairman 2. Shri. RavichandranRajagopal, Vice Chairman
3. Sri K. AdityaVissam, Secretary 4, Dr. RSRVarma, AizantPharma.

5. Dr. K.Vijaya Kumar, Nominee of INTUH 6. Dr. G.Krishna Mohan, JNTUH

Dr. K.Vijaya Kumar, Nominee of JNTUH is unable to attend meeting due to network issues.

Dr Ramesh A, Member Secretary, welcomed the GB Members and presented the collective
activities.

1. Confirmed the minutes of 15" G.B. meeting.

2. Principal explained the pandemic situation in the college surrounding areas and reported
the students families health status during this lockdown.

3. KV Vishnu Raju, Chairman asked about the measures taken for staff who are residing in
quarfers .

4, The GB members advised staff to attend online webinars , FDP and COURSERA.
The GB members advised to arrange smart class rooms for better understanding of
concepts.

6.  Members advised take new experienced faculty members in the respective departments
as per the requirement Preferably Doctorates

7. K. AdityaVissam enquired regarding problems facing by the students during online
Teaching

8. Chairman suggested to donate Tabs & Mobiles to the poor students to attend Online
Class work. Chairman instructed to staff to identify economically poor students to donate
such Eleﬁtronic gadgets.

9. Members appreciated the societal contribution done by the Management and Institution

during this pandemic situation.
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VISHNU INSTITUTE OF PHARMACEUTI CEUTICAL EDUCATION &
RESEARCH
(Institution established Under Si Vishnu Educational Society (SVES))
Vishnupur, Narsapur 502313. Medak District, Telangana,
Phone: (08458) - 222087, 222088

Action Plan Taken as per 16" GB Meeting

. As per the instructions of Hon’ble Chairman, Tabs & Mobile phones distributed to the
students who were economically poor and deserved.

. With support of the Management all the staff and students donated groceries to the
needy and poor people in pandemic situation

. Management provided Online courses like coursera to encourage the students towards
online course work. The students have utilized the facility provided by the
Management.

. Staff who are residing in quarters thanked our management for taking safety measures
during pandemic.

. As per the advice given by management smart class rooms were arranged with ICT

TOOLS for better understanding of concepts.




VISHMNU INSTITUTE OF PHARMACEUTICAL EDUCATION & RESEARCH
MINUTES OF THE GOVERNING BODY MEETING

The 15" Governing Body Meeting is held on 16™ November, 2019 ot Society Head Office,
Anjani Vishnu Cenire, Punjaguita, Hyderabad, Telangana.

The following members were present:

1. Sri K.V.Vishne Raju Chairman
2. Sri R.Ravichandran Rajagopal Member
3. Dr. 8.Shobha Rani Member, INTU, Hyderabad
4. Dr. G.Krishna Mohan Member
5. Sri R.S.R.S. Varma Member
6. Dv Kumar Subramanyam Member
Invitees :

1. Satish Chandra, Direcior, Placements, SVES.

The Principal VIPER welcomed the Vice- Chairman and members of the Governing body fo the
10" Governing Body Meeting.

The Member Secretary was asked to proceed with the Agenda points:
Confirmation of the Minutes of the 14" Governing Body Meeting:

The Governing Body ratified the minutes of its 14™ Governing Body meefing.

Academies:

1. Principal explained the offiliation status of various statutory bodies and PCl may inspect
this year for Academic Year 20-21.

2. Ut has been advised to recruii the facully members in the respective departmenis as per the
requirement.
The GB members accepted to start new course M.Pharmacy, Pharmacology Specialization

4. GB Members advised o give preference for Dociorates and experience faculty while

recruiting new faculty.
Placements:
Mr.RSRS Varma gave commitment for internship to VIPER students in Aizant Pharma Lid.

Coliaboration initialives:



Mr. RSRS VARMA suggested having cross functional collaborations between the organizations

to act as one by sharing the best practices on either side.

Awards:
Members appreciated for 4 times successively getting platinum ranking in ClI- AICTE Survey,

New Delhi.

R&D Effort:

Members appreciated the funding projects from various agencies and research consultancies

like, Lalia Neutraceuticals , Suraksha Pharma etc

Other Points:

| Utilization of Library for making an income source form small scale industries that
doesn't have accesses to information. VIPER can be the source of information as part
time jobs can be given to students.

2. Principal clearly explained how VEDIC has helped in developing the teachers for
implementation of teaching methodologies where the students showed maximum
interest at Mentimeter tool.

3. Members appreciated the societal initiatives for providing awareness activities to the

surrounding villages.

r.A.Ramesh
(Mem. Secretary)




VISHNU INSTITUTE OF PHARMACEUTI CEUTICAL EDUCATION &
RESEARCH
(Institution established Under Si Vishnu Educational Society (SVES))
Vishnupur, Narsapur 502313. Medak District, Telangana,
Phone: (08458) - 222087, 222088

Action Plan Taken as per 15™ GB Meeting

. We have appointed few staff as per the department wise requirements.

. As per the suggestion we have identified few students to work in library after their
college hours.

. The all faculty has started using the teaching methodologies and upgrading
themselves by few more teaching tools.

. HODs discussed about Aizant internship with the M Pharm students and explained
them the benefits of internship.

. We have visited pharmaceutical engineering department and shared qur views

regarding institutional best practices.




Vishnu Institute of Pharmaceutical Education & Research
Vishnupur, Narsapur, Medak Dist - 502 313

Dt.29-01-2018

Minutes of the 14" GB meeting held on 27-01-2018 at 10.30 AM. in Vishau Institute of

Pharmaceutical Education and Research, Narsapur, Medak Dist.

The members present are;
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. Shri K.V.Vishnu Raju, Chairman,SVES

. Shri. Ravichandran Rajgopal, Vice Chairman,SVES

. Dr.RSR Varma, Aizant Pharma Ltd.,Hyderabad

. Dr.5.Sobha Rani, Nominee, INTUH -
. Prof MINA Rao, DIVIS Labs, Hyd

. Prof. G.Krishna Mohan, INTUH

. Prof. DB Raju, Director, SVCP

. Dr. A .Ramesh. - Member Secretary

Dr. DB Raju welcomed GB Members and advised Dr.A.Ramesh, to present college activities.

h

Confirmed the minutes of 13" G.B. Meeting,

Body approved the Utilization of Budget - 2017-18 and suggested to include the R&D
funds in the main Budget.

Members advised to take precautionary measures for students, before their final
examinations in tough subjects to improve results. Staff should be made accountable for
the results.

Motivate more students to appear for competitive examinations i.e. GPAT/ GRE/
TOFEL / skill oriented Training programs.

Management advised to take new faculty as per the requirement and follow the AICTE,
PCI & University norms.

Chairman advised to encourage the students for entrepreneurship under the guidance of
Alumni.

Members advised to focus on Mathematics and English with better concepts while
teaching.

Dr. Sobha Rani, advised to improve the Quality improvement Programs for staft by

sending them to Staff Development Programs.



Placements / Institution—Industry linkage:

8.

10.

&1

12.
L3

14.

16.

Members appreciated the placement team for good placements and initiating skill
development programs to the students in the institution to cater the needs of the industry.
Dr. RSRS Varma invited the faculty to utilize the resources of their industry to improve
their skills.

Members suggested to start Training the Trainer Program for various Industries.

R&D activities:

The Board members suggested to involve the B.Pharm & M.Pharm students in various
research funded projects like AICTE, DST, SERB etc.

The staff are advised to publish the papers in good impact factor journals.

Grants from funded agencies are to be improved and incentives are to be offered to the
faculty as per the incentive policy.

Dr.RSR Varma offered to invest and involve in collaborative works with the College.
Members advised to select the interested staff for research activities and reduce their
work load for spending more time in the Research.

The next GB Meeting is scheduled in the second week of October/November, ?_01 8.
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VISHNU INSTITUTE OF PHARMACEUTI CEUTICAL EDUCATION &
RESEARCH

(Institution established Under Si Vishnu Educational Society (SVES))
Vishnupur, Narsapur 502313. Medak District, Telangana,
Phone: (08458) - 222087, 222088

Action Plan Taken as per 14th GB Meeting

1. As per Chairman, SVES Suggestion, R&D funds were Included in the Main budget.

2. Remedial classes were conducted for the final year students who got less marks in their 1st
Mid Exams and also conducted pre-final exams for the students who scored less than 60%
marks in their internal exams.

3. New faculty recruited as per the requirement based on AICTE, PCI & University norms. -
4. 30 students were encouraged to attend GRE classes and 25 students were attended for the
skill development programmes conducted by the Dr. Reddy's laboratories.

5. An alumni meeting was conducted to encourage the current year final B.Pharm students
towards entrepreneurship.

6. As per the suggestion given by Dr. Shoba Rani, Professor, JNTU Hyderabad, 03 faculty

were attended for staff development programmes.




VISHNU INSTITUTE OF PHARMACEUTICAL EDUCATION & RESEARCH
Vishnupur, Narsapur, Medak District — 502 313, TS

Minutes of the 13th Governing Body Meeting

The VIPER 13™ Governing Body Meeting is held on 20" February, 2017 at Head Office, Sri

Vishnu Educational Society, Punjagutta, Hyderabad.

The following members were present:

Sri K.V.Vishnu Raju

Sri R.Ravichandran Rajagopal

Sri K.V.Aditya

Dr. S.Shobha Rani (Nominee of JNTUH, Hyderabad)
Dr. G.Krishna Mohan

Dr.D.Basava Raju

Sri R.S.R.S. Varma (Nominee of Industry)

Dr. A.Ramesh

@ N oy ko b

Confirmation of the minutes of the 12" Governing Body Meeting.

e Chairman suggested to recruit exclusive faculty for Mathematics, preferably with CBSE
syllabus background and also in other departments as per requirement.

e  Members appreciated the team for starting new courses in LSSSDC Program.

e Members advised to improve performance of students in GPAT Ranks.

e Chairman recommended to have Elsevier and Bentham e-journals for the college library
based on usage and ensure that staff and students gets the advantage of utilizing it for
literature survey.

e Chairman advised to take Mathematics Faculty preferably having teaching experience in
simple mathematics. So, the students admitted from Biology background can easily
understand the problems.

e Advised the staff to go for publication of their research work only in peer reviewed
journals.

e Suggested to initiate measures like personal attention to students with backlogs, individual
counseling sessions, and additional classes by the staff to improve the results.

e Appreciated Mr. Appaiji for his publication in “Extracellular region of epidermal growth
factor receptor: a potential target for anti-EGFR drug discovery” in Oncogene, NATURE
Publishing Journal, 2016.

® Advised tp establish a team to improve internships / placements for B.Pharmacy and

1cy students in reputed companies.
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Action plan for 13 G.B. Meeting

New faculty was recruited for the subject of mathematics as per suggestion given by
Chairman and also in other depariments as per requirement. Mr. M.Narsimulu is recruited

as a faculty of mathematics on July, 2017

27 batch LSSDC training programme was started

Four students qualified in GPAT & NIPER 2016

Special Coaching classes was initiated for competitive exam like GPAT
Accessed for DELNET was made available

Faculty members published their papers in well reputed journals.
Counselling sessions was conducted for backlog students.

Students got internships in reputed companies.
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VISHNU INSTITUTE OF PHARMACEUTICAL EDUCATION & RESEARCH
MINUTES OF THE 12" GOVERNING BODY MEETING

The 129 Governing Body Meeting was held in the Conference Hall, Sri Vishnu Educational
Soci{ety, Head Office, Anjani Vishnu Centre, Punjagutta, Hyderabad on 30% April 2015,
at 10.30 am. The following members were present:

1. Sri KV.Vishnu Raju Chairman
2. Sri R.Ravichandran Rajagopal Member
3. Dr.D.B.Raju Member
4. Dr. G.Krishna Mohan INTU, Hyderabad
5. Dr.A.Ramesh Member Secretary

I

The members , Prof.M.N.A.Rac & Dr.RSR Varma, expressed inability to attend the meeting.

Invitees :
Dr.S.Ramkumar, Director, SVES,
Dr.V.V.5.Rajendra Prasad, Associate Professor, VIPER, Narsapur

4

The Director, Pharmacy Colleges welcomed the Chairman and members of the Governing
body to the 12" Governing Body Meeting.

The Member Secretary was asked to proceed with the Agenda points:

Confirmation of the Minutes of the 11 Governing Body Meeting:

.
The Governing Body ratified the minutes of its 11t Governing Body meeting held
on 29'" July, 2014. ‘

1. Chairman sir advised to submit GB Meeting Agenda & Previous GB Meeting Minutes in
advance, so that inputs can be discussed in detail.

2. Board members advised to concentrate on the Academics to improve the subject wise
(of all 4 years) I, i, I & IV years 60, 70, 75 & 85 respectively.

3. Board members reguested to give com parative statistical data of results.

4. All the students should be motivated to appear GPAT Examination. The members
congratulated Principal& faculty for the achievement.

5. Chairman sir advised to inculcate passion towards research for all the faculty
members.
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VISHNU INSTITUTE OF PHARMACEUTICAL EDUCATION & RESEARCH

(Institution established Under Sri Vishnu Eduecational Society (SVES))
Vishnupur, Narsapur — 502313, Medak District, Telangana, India
Phone: (08458) - 222087, 222088

Action Plan Taken as per 12"GB Meeting

As per the suggestion given by the Chairman, SVES, special sessions were conducted by the
R&D Professionals from Alzant pharma and Gland Pharmaceuticals, to inculcate the research
interests to the faculty.

New Incentive policies were introduced to the faculty who made significant contributions to
the Academics and Research.

New [aculties were recruited in the respective departments Based on the need of the
Programme

As per the suggestion by the board members, recent MOL's were displayed on the Institute
web site.

An Application was submitted to the INTU Hyderabad to get Research incubation centre
recognition.

Dr. VVS Rajendra Prasad was promoted as Dean R&D for all Pharmacy departments of both
SVCP and VIPER.

{Principal)



